Minutes
Special Town Board Meeting
Town of Paonia, Colorado
October 04, 2022

RECORD OF PROCEEDINGS

Roll Call

PRESENT

Mayor Mary Bachran

Trustee Dave Knutson

Trustee Paige Smith

Trustee John Valentine - Virtual
Trustee Thomas Markle

Trustee Rick Stelter

ABSENT

Trustee Dave Weber

Approval of Agenda
Motion made by Trustee Smith, Seconded by Trustee Stelter to approve the agenda.

Motion carries unanimously

Announcements
None

New Business

Town Administrator Confidentiality Agreement

Trustee Smith introduced the proposed confidentiality agreement document. This
document allows two outside individuals familiar with an administrative search to
participate in the process and maintain confidentiality as required.

Motion made by Trustee Knutson, Seconded by Trustee Smith to approve the Town
Administrator confidentiality agreement.

Motion carries unanimously.

Budget Session #4

Trustee Smith opened discussion of session #4 - Overview of the proposed budget,
staffing and salaries.

Discussion began with salaries ranges.

Motion made by Trustee Markle, supported by Trustee Smith to set all bottom tier for
salary ranges for positions at $18.00. Motion withdrawn.

Discussion ensued regarding trustee roles vs. department head roles for setting individual
wages and level of staffing.

Motion made by Trustee Knutson seconded by Trustee Markle to provide a total amount
proposed for salaries, to include a five (5) and ten (10) percent decrease.

Motion carried unanimously.
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Motion made by Trustee Knutson, seconded by Trustee Stelter to omit the Police
Department, Town Clerk, and Town Administrator position.

Motion carried unanimously.

How Did We Do?
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Adjournment
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Safnira M Vetter, Town Clerk
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